The GENREV!™ Pipeline Discipline

One row per opportunity. Five moves. Everything owned.

1. ENTER

One row per opportunity,
per product. Dropdowns
keep it clean.

5. CLOSE 2. WORK

Converted or Lost. Update status, probability,
Never deleted. and next contact

Lost deals teach. Th e WIS as things happen.

WHO owns it
WHAT happens next
WHEN it is due
WHERE it stands

4. REVIEW 3. LOG

The 1:1. Red flags, owners, Every conversation:
due dates. What must one dated row in the
happen, by whom, by when. Notes Log. Forever.

Three Rules That Make It Work

NO WEIGHTED MATH NOTHING DELETED EVERYTHING OWNED
A $500K deal at 50% is not "$250K." Lost deals stay, with the reason. Every action has an owner

Orders happen or they do not. Every note is permanent. and a due date. Past due

Probability ranks deals; it does History is where the lessons live. turns red by itself.

not discount them.

What Everyone Sees, Automatically

Live grand totals < Pipeline by status, probability, and opportunity type ¢ Gross margin on every deal
Customers vs. opportunities (sales leakage) ¢ 4-chart dashboard < Full bilingual EN/ES operation

The discipline is simple. The results are not small.

Part of the GENREV!™ Sales Resource Management (SRM) system
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